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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llenvio Oucyunaunbl SBISAETCS TOJATOTOBKA OOYYAIOIIMXCS, BIIAJICIONIMX COBPEMEHHBIMH
Hay4YHBIMH METOJaMH IIPOSKTUPOBAHUS B 00JIACTH KaJpOBOTO MEHEPKMEHTA, a Takke (hOPMUPOBAHHE
HaBBIKOB  pa3pabOTKH, BHEAPCHUS H SKOHOMHYECKOTO  OOOCHOBAHHMS  IMPOEKTOB  IIO
COBEPIICHCTBOBAHUIO CUCTEMBI U BHEAPEHUIO HOBBIX TEXHOJOTUH YIIPABICHUS ITEPCOHATIOM.

3aoauu oucyuniunol.

— O3HAaKOMHTH MAaruCTPaHTOB C TEOPETHUYCCKHUMH OCHOBAMH YIIPABIICHUS IIPOCKTAMU;

— HaAy4YuTh pelaTh NPAKTHYECKHUE YIPABICHYECKHE 3a7aud C HCIOJIb30BAHHEM IPOCKTHBIX
METOJIOB B 00JIACTH KaJPOBOTO MCHEKMEHTA,

— (GopMHUpOBaHHE KOMIICTCHIIMA M YMEHHH MO pa3pabOTKe M BHEAPEHHIO IPOEKTOB B 00JIACTH

COBCPUICHCTBOBAHUS CUCTCMBI U TEXHOJIOT Ui yYHpaBJICHHUA IIEPCOHATIOM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 JUCHMILIHHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
KOMIIeTeHI Ui
VK-2. Criocoben | VK-2.1. Omnpenenser uenu | 3uams METOAbI U TPUEMBI PACCTaHOBKHU
YIOPAaBIATh  IPOEKTOM | IPOEKTA, paccTaBiIsieT | IPUOPUTETOB B IPOEKTE U NPABUIBHOTO
Ha BCEX JTalax €ro | IPUOPUTETHl U IPABWIIBHO | UCIIOJb30BaHUS PECYPCOB.
YKU3HEHHOIO LIUKJIA UCIIOJB3YET MMEIoIIMeEcs | Yuems  onpeneniarb LENH  IPOEKTa,
pecypeBlL. paccTaBisieT IMPUOPUTETHI U NPABUIIBHO

UCII0JIb30BaTh UMEIOLINECS PECYPCHI.
Brademv  HaBBIKAaMHM ~ PacCTaHOBKH
IPUOPUTETOB B MPOEKTE U NPAaBUIBHOIO
WCIIOJIH30BAHHUS PECYPCOB.

VK-2.2. CocraBnsier miaH | 3uamo MIPUHIUIIBI IIJIaHUPOBAHUSA
JEHCTBUAN c Y4ETOM | IPOEKTa

BO3MO>KHBIX Ymemo OIpECIATh OJKHJJaEMble
MOTEHLUATbHBIX pe3yNbTaThl pPEUIeHHUs] TOCTaBICHHBIX
IPEMSATCTBUNA, ONpeneNserT | 3a1ad.

OXKUJaeMble  Pe3yJbTaThl | Biadems  HaBbIKAMU  IUIAHUPOBAHMS
pelIeHUs] TOCTaBJICHHBIX | IEHCTBUH €  Y4ETOM  BO3MOXHBIX
3aJa4. MOTEHIUAJIbHBIX MPENSTCTBUIH.

VK-2.3. Pemaer | 3name ~ opraHuzanmioo  paboThl IO
KOHKPETHbIE 3a[a4d | UCIIOJIHEHUIO IIPOEKTA.

IPOEKTA HA KaYECTBEHHOM
YPOBHE W B HAaMEYEHHBIE

Ymemso peliaTb KOHKPCTHBIC 3aJa4u
IIPOCKTa Ha Ka4YC€CTBCHHOM YPOBHC U B

CPOKHU; CrocoOeH | HAMEYEHHBIE CPOKH.

azanTUpoBaTh PabOTH 1O | Bradems HaBBIKAMU afamnTaIluu PabOTHI
MIPOCKTY c Y4ETOM | IO MPOEKTY € YYETOM M3MEHUBIIUXCS
W3MEHHUBIIUXCS 00CTOSITEITHCTB.

00CTOATENLCTB.




VK-2.4. Tlpumenser u
000CHOBBIBACT
COOTBETCTBYIOIIHE
METO/IbI yIpaBICHUS

IMPOCKTOM Ha BCCX ITallax
€ro )XKUBHCHHOI'O IIMKJIA.

3nams METOAbl YNPABICHUS NPOEKTOM
Ha BCEX JTarax €ro >KU3HEHHOIO [IUKJIA.
Ymemv ynpaBiATh IPOEKTOM Ha BCEX
JTanax ero >KM3HEHHOIO LIUKJIA.

Braoemv HaBblKaMM TPUMEHEHUS U
000CHOBaHUs COOTBETCTBYIOIIHUX
METOJIOB YIIpaBJIEHUs IIPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOIO IIMKJIA.

VK-2.5. dopmupyet
OTYETHOCTh B
YCTaHOBJICHHBIE CPOKH B
COOTBETCTBUU C
YCTaHOBJICHHBIMHU

TpeOOBaHUSAMHU u
nyOJIMYHO  MPEACTABISAET

PE3yJIbTAThl TPOICIIAHHOM
paboTHI.

3Hamb cOCTaB OTYETHOCTH IO TPOEKTY U
CPOKH €€ TIPEIOCTABIICHHS.

Ymems» QopmMupoBaTh OTUYETHOCTH B
YCTaHOBJICHHBIE CPOKH B COOTBETCTBUU C
YCTaHOBJICHHBIMU TPEOOBAHHSIMH.
Braoemo HaBBIKAMHU MyOJIMYHOTO
MIpPEICTaBICHUS pe3yIbTaToB
NPOJICIIAHHOM PabOTHI.

VK-2.6. TlpencraBmsier u

3alUIIAeT
CaMOCTOSITEIILHO
pa3pabOTaHHBIA  TMPOEKT
Jr000TO  THNA, BKIOYAs
HCCIIEIOBATEIIBCKYIO
paborty.

3uams  TOPSIIOK
3aIUTHI TPOEKTA.
Ymemsv TpencTaBIATh W 3alUINATh
CaMOCTOSITEIILHO Pa3pa0OTaHHBIN POEKT
JIF000Tr0 THIIA, BKJIIOYAas
HCCIIEI0BATEIBCKYIO padoTYy.

Brnademv HaBbIKaMH 3alIUTBI IIPOCKTA
JIF000T0 THIIA.

npeaACTaBJICHUA u

OIIK-4. Criocoben
IIPOEKTUPOBATh
OpraHMU3alIOHHBIE
U3MEHEHUS,
PYKOBOAUTH

MIPOEKTHOMN u
IIPOLIECCHOU
JESATEIbHOCTBIO u
MOAPAa3ACIICHUEM
OpraHu3anyuu

OIIK-4.1. ]lemoHcTpUpyeT
CIIOCOOHOCTh
POCKTHPOBAThH
OpTraHU3aI[IOHHEIC
M3MEHEHHUSI.

3uamo TPUHITUTIBI u METO/IBI
OpraHU3aIMOHHBIX U3MEHECHUM.
Ymemo MIPOCKTUPOBATH

OpraHMU3alMIOHHbIE H3MEHEHHUS.
Brademvs HaBbIKaMU MIPOEKTUPOBAHMS
OpraHMU3aIMIOHHBIX U3MEHEHUI.

OIIK-4.2. ]lemoHCTpUpYyeT
CHOCOOHOCTh PYKOBOAMTH
MPOEKTHOMN
JeATEILHOCTHIO
OpraHu3aIuHg.

3uams  00S3aHHOCTH
POEKTA.

Ymemo PYKOBOJIHTH
JESTENIbHOCTHIO OPTaHU3AIIHH.

Braoems  HaBBIKAMH ~ PYKOBOJHTEIS

HpOeKTHOﬁ ACATCIIbHOCTH OpraHU3aluu.

PYKOBOIUTEINS

MPOEKTHOMN

1.3. MecTo 1ucuMnjinHbl B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucnumiuna «IIpoekTupoBaHue B yHpaBiI€HUU IEPCOHAIOM» OTHOCUTCS K 00s3aTelbHOM

qacTHu qu6HOFO Ij1aHa.

2. CTpyKTYpa THCIHUTLTHHBI
O6mmas TpyA0EMKOCTh TUCHUTUTHHBI COCTaBIseT 4 3.¢., 144 akajeMHuecKuX 4acoB.

CTpyKTypa AUCHMILIMHBI ISl 04HOH (opmbl 00yUeHust
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O6bemM guctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OydYaromuxcsi ¢ TeAaroruaecKuMu
paOoTHHKaMu W (WIM) JMIAMH, TIPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha
HHBIX YCIOBHSX, IPU IPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KommuectBo
4acoB
2 Jlexuun 10
2 CemuHapbl 30
Bcero: 40

O0beM TuCHMITIMHEI B (POpME caMOCTOSITEIbHON paboThl o0yJaromuxcs cocrasisier 104
aKaJIeMUYECKUX Jaca.

CTpyKTypa IMCUMIJIMHBI IS 04HO-32049HO (opMBbI 00yUeHH st

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealu3alii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
MHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yaeOHBIX 3aHATHI KommuectBo
4acoB
3 Jlexum 10
3 CeMuHaphI 22
Bcero: 32

O0BbeM TUCIUIUIMHBI B (DOPME CaMOCTOATEILHON paboThl 00yYaromuxcs coctapiseT 112
aKaJeMUYECKUX YACOB.

CTpyKTypa AMCHMIUIMHBI 1JIS1 3204HOH (popmBbI 00yueHust

OO0vem pucuumIuMHBL B (hopMe KOHTAKTHOM paboThl OOydarOMMXCSl C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu oOpa3oBaTENbHOM MporpamMmbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATHIA KonmnuectBo
4acoB
3 Jlexuun 6
3 Cemunapsl 6
4 Cemunapsl 4
Bceero: 16

O06beM AUCHUILTUHBI B (hOpME CaMOCTOSTENLHON pabOThl 00yYarOIMXcs cocTapmsieT 128
aKaJIEeMUYECKHX YaCOB.

3. Coep:xaHue UCHUTIIMHBI

Ne | HammeHoBaHmMe pa3jaeiia Conepxanue
AUCHUTINHBI
1. Hayunsle u wmeromonornueckue | [loHatne mpoekra. VYmHpaBleHHE MPOEKTaMH Kak

OCHOBBI ITIPOEKTHOTO MEHEPKMEHTA | ynpaBieHHue u3MeHEeHUssMU. (OCHOBHBIE YYAaCTHUKHU
nmpoekta W uX GQyHKOuH. MeHemKep TMpoeKTa |
KOMaHJa MPOEeKTa U UX OcHOBHbIE (yHKIMU. [Ipoekt
KaKk CUCTEeMHBIN 00BekT. Knaccudukanms mpoekTos.




OCOOeHHOCTH TPOEKTOB B OOJIACTH  yNpaBJICHUS
MIEPCOHAIIOM U UX OCOOCHHOCTH.

CucremHass ~ opraHuzailus  IPOEKTa:  OCHOBHBIE
CTPYKTYpPBl M MOJENU MpoekTa. JKNW3HEHHBIA LUK
IMPOCKTA C TOYKM 3pCHHUA Pa3JIUYHBIX YYACTHHUKOB
npoekta. CozepKaHue OCHOBHBIX pa3/ienoB Ou3Hec-
TUIaHA MPOEKTA IO YIPABICHHUIO MEPCOHATIOM.

Opranu3alnvoHHbIE CTPYKTYpPbI
yIpaBieHUS IPOEKTaMU

OcHOBBI  ynpaBiieHUsT  NPOEKTAMH B paMKax
(byHKIMOHATBHOM CTPYKTYpPBI OpraHu3aluu.
JloCTOMHCTBA M HEJOCTATKH Pa3HbIX (JOPM yNpaBiIeHUS
KoMaHAoM  mpoekra. OpraHuszanus  yIpaBlICHHUS
IIPOEKTaMU 110 MPHUHLMILY HE3aBUCHUMbBIX KOMAaHI.
[TonsiTe 06 OpraHu3aluy MPOEKTHOTO THIIA.
[Tpuniunsl  GopMupoBaHMsT ~ KOMaHIbl  [POEKTA.
ITpumepHBIii cocTaB KoMaHAbl IpoekTa. (OCHOBHbBIE
TpeOOBaHUS K MEHEDKEPY IPOEKTA.

OneHka coluaabHO-
AKOHOMUYECKOH 3 (HEKTUBHOCTH
MIPOEKTOB COBEPIIICHCTBOBAHUS
CHCTEMBI U TEXHOJIOTUH
YIPaBIICHUS TIEPCOHAIOM

JleHe)XHBIE  TIOTOKM  MPOEKTa W  HMX  COCTaB.
DKOHOMHYECKOE OOOCHOBAHHE HPOEKTOB B OOJIACTH
KaJpoOBOr0 MeHeKMeHTa. DOUHAHCOBBIA MHPOPHIH
IIPOEKTa

Ananu3 3((peKTUBHOCTH MPOEKTOB M €ro Ha3HauYCHHE.
OCHOBHBIE NPUHLHUIIBI U METO/bl aHAINU3a COLMAIIBLHO-
HKOHOMUYECKOU 3¢ PEKTUBHOCTH IIPOEKTOB.
WHctpyMenTapuii aHannza 3pQeKTUBHOCTH IPOEKTOB.
OcHoBHbIE KpUTEPUU IPPEKTUBHOCTH MPOEKTOB U HX
B3aMMOCBSI3b. YHMCTBIM JAMCKOHTHPOBAHHBIA  J1OXOJ
npoekrta (NPV), unnekc perradensHocTr mpoekra (Pl),
BHYTpeHHs HopMma noxoxHoctu mpoekra (IRR), Cpok
okynaeMocTH mpoekta (PB), nuckoHTHpOBaHHBIN CPOK
okynaemocts (DPB).

CereBble METO/IBI POEKTUPOBAHUS
B YIIPaBJICHUU NIEPCOHATIOM

[TpuHIMIBI TPOBEICHUS JIEKOMITO3UIIMU TPOEKTOB U
HOCTPOCHHUSI HePaApXUUIECKOH CTPYKTYphI padoT (WBS).
OcHOBHBIE TIPaBUIJIa HOCTPOCHUS CETEBBIX I'PAPHKOB.
Merton kputndeckoro myta (CPM). [psimoit ananus u
ompeielieHue paHHUX cpokoB Havana (ES) n
3apepienus (EF) onepanwmii (pabot) u BpemeHu
BBITIOJTHEHUSI TPOEKTa B 11e710M. OOpaTHBIN aHANIN3 U
ompezieNieHue MO3IHUX cpokoB Havana (LS) u
3aBepuieHus (LF) onepaunii (pabot) u pezepBoB
BpPEMEHU onepanuii. 3HaYMMOCTb KPUTUYECKOTO IMyTH U
pE3epBOB BPEMEHU Olepanuii Juisl JIaHUPOBAHUS U
yIpaBJIEHUs IPOEKTOB COBEPLIEHCTBOBAHUS CUCTEMBI U
TEXHOJIOTMH YIIPABICHUS IEPCOHAIOM.

VYrpasneHue NpOEeKTHBIMU
pucKamu

OCHOBHBIE TIOHSTHA HCOMPCACIICHHOCTH W PHUCKA.
Oransl paboOT MO0 MUHUMM3AIMU HPOEKTHBIX PUCKOB.
Knaccudukammst  puckoB. OCOOEHHOCTH  PHCKOB
IPOEKTOB IO  COBEPIICHCTBOBAHUIO CHCTEMBI U
TEXHOJIOTMH YIIPABIECHUS [IEPCOHAIOM.

OCHOBHBIE METO/IbI YIPABJICHUSI pUCKaMU. MeTObI
Ka4eCTBEHHOTO M KOJMUYECTBEHHOTO aHAIIN3a
MPOEKTHBIX PUCKOB. Touka 6€3yOBITOYHOCTH, €€
OTIpeJIeIICHNE U BIIVSTHHUE €€ MOJIOKEHHsI Ha PUCK U




YCTOHYMBOCTb MTPOEKTA. AHAJIN3 UyBCTBUTEIBHOCTH
IPOEKTA ¥ €ro CYIIHOCTh, MOHITHE 00 AIACTUIHOCTH
nokasaresei 3(p(peKTUBHOCTH MTpoeKTa. MeTox aHanm3a
PHCKOB, UCIIOJIB3YIOIIUI ITOCTPOCHUE JIepeBa PEIICHUI
IPOEKTOB I10 YIPABJICHUIO IIEPCOHATIOM

4. Oopa3oBaTejibHbIe TEXHOJIOTHH

Hos

IIPOBEACHU A

yLIe6HBIX 3aHATHH 10 JUCHUITIINHE HCIIOJIB3YIOTCA Pa3InYHBIC

oOpa3zoBaTenbHbIE TEXHOJOTHH. Il OpraHu3alyu y4eOHOTO MpoLecca MOXKET OBITh HCIOJIB30BAHO
JIEKTPOHHOE 00yUYeHHE U (WJIN) TUCTAHLMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTIUH.

5. OneHka NJIAHHPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opma KOHTPOJIA Makc. K0JIM4ecTBO 0aJ10B
3a ogny Bcero
padoty
Tekymuii KOHTPOJIb: 60 GayoB
biui-onpoc 5 15
KoHTponbHble 3a1aHust 15 15
TecTtupoBanue 10 30
[TpomexyTouHas aTTecTauus (MTOroBasi KOHTPOJIbHAs paboTa) — 9K3aMeH 40 6amoB
HToro 3a cemectp 100 6amnoB

ITonmyyeHHBIN COBOKYIHBIN pe3yslbTaT KOHBEPTHUPYETCS B TPAJUIMOHHYIO LIKAIy OLEHOK U B
IIKaTy oLeHOK EBpomeiickoii cucteMbl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUM € TaOIHUIICH:

100-6annpHast mkana | TpagunuoHHas mkana Lgé%a
95100 OTIINYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YAOBIETBOPUTEIBHO [E)

20 - 49 FX

0_19 HEYJIOBIETBOPUTEIHHO HE 3aU4TEHO =

5.2 Kputepuu BbICTABJEHHS OLEeHKH 10 JMCHHUILIMHE

Baaasl/ | Ouenka no Kputepun oneHkH pe3yabTaTOB 00y4eHUsI MO JUCHUIJINHE
Hlkana | aucuunanHe
ECTS
100-83/ OTJINYHO/ BricTaBisiercst 00ydaroneMycsi, €Cli OH NIyOOKO ¥ MPOYHO YCBOHI TEOPETUYCCKUN U
AB 3a4TEHO MpaKTUYECKU Matepuail, MOXET NPOJEMOHCTPHPOBATL STO Ha 3AHATHAX H B XOle
MIPOMEXYTOYHOM aTTeCTaIUH.
OO0yuaronuiicsi ICUEpIbIBAIONIE W JOTHUYECKH CTPOWHO M3JaraeT yueOHBIH MaTepual,
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

yMeeT YBS3bIBaTh TEOPUIO C NPAKTHKOH, CHpaBiseTCs C pelleHHeM 3ajad
npoecCHOHANbHONW HANPaBICHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, TPaBHIBHO
00OCHOBBIBACT MIPUHATHIC PELICHHS.

CB0OOIHO OpHEHTHPYETCS B yUeOHOU 1 Tpo(ecCHOHAIBHON TUTepaType.

OmeHka 1O AWCHUIUIMHE BBICTABIAIOTCS OOydaromeMycs ¢ Y4ETOM pe3yJIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpemi€HHblE 3a JUCHUILIMHOM, CcQOpPMHpPOBAaHBI Ha YpOBHE —
«BBICOKHI.

82-68/ Xoporio/ BricTaBisieTcss oOydaromieMycs, €CIM OH 3HAaeT TCOPCTUYCCKHH W MPAaKTUYCCKHUU
Marepuajg, TpPaMOTHO W TIO CYIIECTBY H3JIaraeT €ro Ha 3aHfATHSIX U B XOJe
MIPOMEXYTOUYHOM aTTeCTallH, HE JOMyCcKasi CylIECTBEHHBIX HETOUHOCTEMH.
OOyuarouuiicss mpaBUIbHO MPUMEHSET TEOPETHUECKHE TOJIOKEHUS MpPU PELeHUU
MPAaKTUYECKUX 3a7ad  MNpo(ecCHOHATBPHONW  HAMpPaBICHHOCTH PA3HOTO  YPOBHS
CII0)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JIJISl STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH U MpodecCHoHABHON IUTepaType.
OneHka 1O IUCIHIDIMHE BBICTABISAIOTCS OOydaromeMycs C Y4ETOM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

KommereHnnmy, 3akperuiéHHBIE 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«XOPOLIMI».

C 3a4TEHO

67-50/ YJIOBJICTBO- BricTaBisieTcst 00yJaromeMycsi, eciid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUM U
D’E pI/ITeJILHO/ MpaKTUYCCKUN MaTtepual, I[OHyCKfeT OTACJIbHBIC OLHI/I6KI/I Ipu €ro HM3JI0KCHHUU Ha
3aHATUAX U B X04€ TPOMEIKYTOUHOU aTTECTAllUH.

3a4TeHO OOyuaronuiics  HCHBITBIBACT  ONpEACHEHHbIE  3aTpyIHEHHS B  [PUMEHEHHHU
TEOPETHYCCKUX TMOJIOKCHHUIA MPU PEIICHHH MPAKTHYCCKUX 3a1ad MpOQecCHOHATBHOM
HATPABJICHHOCTH CTAHJAPTHOIO YPOBHS CIIOKHOCTH, BJIQZCET HCOOXOMUMBIMHU ISt
9TOr0 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYEeT NOCTaTOYHBII YPOBEHb 3HAHUS YICOHOH TUTEepaTyphI IO JUCIUTUINHE.
OneHka TO IUCHHIDIMHE BBICTABIIOTCS OOYYalOImEMycs C YYETOM pe3ylbTaToOB
TEKyIIeH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommerennmy, 3akperuiéHHBIE 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«JIOCTATOYHBIH».

49-0/ HEY/IOBJICT- BeicraBnsiercst 00y4aromemMycsi, €Cim OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKHUN

F.FX BOpHUTENbHO/ | ¥ TMPAKTHIECKHH MaTepua, Jomyckaet rpyOble OMIMOKM TpPU €ro M3JI0KEHHH Ha
3aHSATHSAX U B XOJI€ TPOMEXYTOYHON aTTECTALIUH.

HC 3a9TCHO OOyuaronuiicsi UCIBITHIBACT CePbE3HBIC 3aTPYJHEHHS B MPUMEHEHUH TEOPETUUECKHX

MOJIOKEHUH MPU PELICHUH MPAaKTUYECKHUX 331a4 Npo(hecCHOHAIBHOM HalpaBIeHHOCTH

CTaH/IapPTHOT'O YPOBHS CJIO)KHOCTH, HE BJIaJieeT HEOOXOAMMBIMH JIJIsl 9TOr'0 HAaBBIKAMH U

MpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIC 3HAHHUS YIeOHO JIUTepaTyphl IO TUCLUIIIIMHE.

OneHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydaromemycs ¢ Y4€TOM pe3yJbTaToB

TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomMmereHnnm Ha YpOBHE «IOCTATOUHBII», 3aKpeIUIEHHbIE 3a AWCHMIUIMHOM, HE

c(hOpPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuaiabl) AJdf TeKYyIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4YaIOIIMXCH N0 JMCIUIITIHHE

IIpumepnvie 6onpocul 05 bauy-onpoca
1. Vkaxure OTIAMYHE TPAJAULIMOHHOTO OMNPEAETCHMs IPOEKTa OT ONpEAETCHHUs, NMPUHSATOrO B
Hayke 00 YIpaBJIeHUH IPOEKTaMHU, 1 COBPEMEHHOI'O0 TOHUMAaHUS ITPOEKTa.
KakoBbI OCHOBHBIE XapaKTEpUCTUKHU IIPOEKTa?
Kax Bel nonnmaere ¢pasy «YnpapieHue NpoeKTaMu - 3TO yIpaBiIeHUE U3MEHEHUSIMID)?
VYKa)kuTe OCHOBHBIX YYAaCTHUKOB ITPOEKTA U UX (DYHKIIUH.
KaxoBbl 0cHOBHBIE (DyHKLIMN MEHEIKEpa MPOEKTa U KOMaHbl IpoeKTa’?
[To kakuM MpHU3HAKAM MOXKHO KJIaccu(UIIMPOBATh TPOEKTHI?

ocoakrwn
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B uem cocTouT yueT okpy>KeHHUs MIPOEKTa MPH IJIAHUPOBAHUH U YIIPABICHUU?

VYkaxkure OCHOBHBIE (ha3bl )KUZHEHHOTO LIMKJIA IPOEKTA.

Onumure NTpUMEPHYIO CTPYKTYPY OM3HEC MJIaHa.

10. KakoBo conepxanue (MHAHCOBO-?KOHOMHUYECKOTO pa3jiena Ou3Hec-1iaHa?

11. YkaxxuTe NpUMEpHBI COCTaB JIEHEKHBIX MOTOKOB OT WHBECTUI[MOHHOM, OMEpalMOHHOM, U
(UHAHCOBOM JEATEIBHOCTH POCKTA.

12. B uem cocrout ycioBue GUHAHCOBON pPeaTu3yeMOCTH MpoeKTa?

13. Kakue Br1 3HaeTe BUIBI 3PPEKTUBHOCTH TPOEKTA?

14. KakoBbI OCHOBHBIC PUHIIUIBI aHAIH3a () (PEKTUBHOCTH TTPOCKTOB?

15. KakoBbI OCHOBHBIE (PAKTOPBI, BIHSIOIINE HA IEHHOCTD JCHET BO BpeMEeHH?

16. HazoBuTe ocHOBHBIC KpUTEpUH dPPEKTUBHOCTH MPOCKTOB.

17. Kak onpeessieTcsi YUCThIN TUCKOHTUPOBaHHbIHN 10x0/1 mpoekta (NPV)?

18. Unpaekc pentabenbHocTr mipoekTa (Pl), ero onpeneneHne 1 SKOHOMUYECKUN CMBICIT.

19. Buytpennsas Hopma goxoxnoctu mpoekta (IRR), ompenenenue »sTOro kpurepus, u
SKOHOMUYECKUN CMBICI.

20. Kax cBsi3aHbI Cpok okynaemoctH rnpoekta (PP) u ero puck?

21. Ha3oBHUTE OCHOBHBIE 3TaIlbl pabOT MO0 MUHUMU3AIUU MPOEKTHBIX PUCKOB.

22. Haz0oBUTE METO/BI KAUECTBEHHOTO aHAIN3a MTPOSKTHBIX PHCKOB.

23. Ha3oBHUTE OCHOBHBIE METO/BI KOJIMYECTBEHHOT'O aHAIN3a MPOSKTHBIX PUCKOB.

24. Kak BIUSET MOJIO0XKEHUE TOUYKH 0€3yOBITOUHOCTH HA PUCK U YCTOWIMBOCTD TIPOEKTa?

25. B ueM COCTOUT aHaIN3 YyBCTBUTEIHHOCTHU MPOEKTA?

26. Kak OIICHUTh PHCK MPOCKTA C MMOMOIILIO TOCTPOCHUS JIepeBa PEIICHUH TpOoeKTa?

27. Ha3oBUTE OCHOBHBIE OPraHU3alMOHHbIE CTPYKTYPhI YIPAaBICHUS POEKTAMHU.

28. KakoBbI OCHOBHBIE TIPUHIIHITBI (POPMUPOBAHHSI KOMAH Bl TPOEKTA.

29. HazoBuTe MpUMEPHBII COCTaB KOMaH bl TPOEKTA

30. HazoBuTe 0CHOBHBIE MPHHIMIIBI Jekommo3uiuu npoekta (WBS).

31. Uto Takoe ceTeBoil rpauk MpoekTa, KAKOBO €ro Ha3HaueHUe?

32. Kak paccuntars KpUTHYECKUN IYTh MPOEKTa?

© oo~

prwep KOHMPOJIbHO20 NUCbMEHRHO20 3a0aHUs

HpOCKT o aganTalnu nepcoHajia OpraHn3aiiu pacCuUrTaH Ha 5 KBapTaJioB. I[eHe)KHLIfI IIOTOK

MPOEKTa UMEET CIIECTYIOIINI BUT

[IIar pacuera 0 1 2 3 4 5
JIeHEKHBIH -150 100 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBHCHMOCTH YHMCTOrO AUCKOHTHpoBaHHOro noxona (NPV) or craBku
nuckoHTUpoBaHus I. Paccuurars kputepun 3¢gpdextuBHoctu npoekra (NPV, Pl, IRR, PB, DPB) mnpu
cTaBke AUCKOHTHpoBaHUS =20%. CocTaBUTh 3aKIIIOYEHHE O LeJIeCO00Pa3HOCTH peann3alnu MpoeKTa
TIPU JAHHOW CTaBKE TMCKOHTUPOBAHMUS.

IIpumepnvie mecmul

Kaxoii n3 npuBeieHHBIX TPOEKTOB SABISAETCS KaAPOBBIM IIPOEKTOM?
A. TIpoekT 3aMeHbl 000pY0BaHUS TPEATIPUSITHSI.

b. Ilpoext 0OyueHust COTPYTHUKOB MPEIIPUSATHSL.

B. IIpoekT pacmmpeHns Mponu3BOICTBEHHON IIJIOMIAIU LEXa.

I'. IIpoexT peMOHTa IPOU3BOJICTBEHHBIX ITOMEIICHUM.

Kakoit 13 npuBeeHHBIX TPOEKTOB COACPKHUT O0BEMHBIN KaJpOBBIN MOANPOEKT?
A. TlpoexT ¢puHAHCOBOIO 0370POBICHUS IPEITPUITHS.
b. IIpoekT pecTpyKTypHu3aluu OpeanpUsITUs
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B. IIpoekT npoaBukeHus: KaHAUIATYPhl Ha BEIOOPHYIO JOTKHOCTD.
I'. ITpoexT HanucaHusI KHUTH.

Bb1 pemmnm co3ath cOOCTBEHHOE KaIpoOBOE areHTCTBO. Kakoil JoKkyMeHT
HE00XO0IMMO UMETb IS €r0 CO3AaHUs.

A. CocraB COTpyIHUKOB, KOTOpBIE OyIyT paboTaTh B ar€HTCTBE.

b. Ilepedyenr HEOOXOUMOI0 0OOPYAOBAHMUSL.

B. busHec-1uian kagpoBOro areHTCTBa.

I'. Pa3pelenue Ha 3TOT BUJ AEATEIbHOCTH.

Kakoii TokyMeHT npoekTa pa3pabOTKH U BHEJPEHUS aBTOMATU3UPOBAHHOW CUCTEMBI YIIPaBICHHUS
KaJ[paMH MPEATNPUATHS HEOOXOAUMO pa3padoTaTh B IEPBYIO ouepeib?

A. CeteBoii rpaduk MpoeKTa.

b. Ilepedens paboT, KOTOpbIE HEOOXOAMMO BBITIOTHHUTD JJISI pEAIN3aLUH TPOEKTA.

B. Pacyer notpe6HOCTH B (PMHAHCOBBIX CpPE/ICTBAX.

I'. CtpykTypHy!0 nexoMmno3uimio padot npoekra, CAP (WBS).

Hmoeosas konmponvHnas paboma.
BapuaHT BOIIpoCOB TEOPETUUECKOTO XapaKTepa

1. JlaiiTe ompeneneHne MNpPOEKTa. YKaXHUTe OCOOCHHOCTH NPOEKTOB B cdepe ympaBieHUS
MIEPCOHAIOM.

2. Oxapakrepu3yiTe OCHOBHBIE (pa3bl KHU3HEHHOTO LIMKIIA MPOEKTA MO 00yUEHHUIO IIepCcoHaIa.

3. Onummre NTpUMEPHYIO CTPYKTYPY OM3HEC IUIaHa.

4, Kakue Ber 3naere Buabl 3¢dexktuBHOCTH mnpoekta? OcoOeHHOCTH — ompeaeseHus
3¢ (HEKTHBHOCTHU MPOEKTA COBEPIICHCTBOBAHUS TEXHOJIOTHI yIIPABICHUS IEPCOHATIOM

5. Uuctelii nuckonTupoBanHblii noxoa mpoekra (NPV), ero ompenenenue, (opmyssl s

pacuera, SKOHOMHMYECKUH CMBICI, JAOCTOMHCTBA U HejocTaTku. Xapakrep 3aBucumoctd NPV ot
CTaBKU JVCKOHTHPOBAHMS.
BapuanTt npaktrdeckoi Kenc-3agauu

[IpoexT, paccunTaHHbIil HAa 5 JIET, MPUHOCHUT exeroaHblit 1oxon 100 neH. en. TpeOyeMble HHBECTUITUN
coctaBistoT 350 geH. en. [locTpouTs rpaguk YUCTOrO JUCKOHTHUPOBAHHOTO aoxofda mpoekta NPV ot

craeku mnpoueHta I (NPV(r) ), ompeaenuts BHYTpEHHIOW HOpMy mpuObuin mpoekra IRR u
MaKCHMAaJIbHO JOIIYCTUMYIO CTaBKYy AMCKOHTUPOBAHHUS, IPA KOTOPOU MPOEKT OCTAETCS BBITOJAHBIM.

6. YueOHo-MeToqUYeCKOEe M MHPOPMALIMOHHOE O0ecTeueHue TUCIUTTNHBI

6.1 CnHcoK HCTOYHHKOB U JIUTEPATYPbI

HcTounuku
OcHosHbie

1. Tpaxnanckuii komekc Poccuiickoit ®enepamuu. Yacte 1. (pen. ot 03.08.2018) //
KoncynprantlInroc. BepcusllIpod [DneKkTpoHHBIN pecypc]. -

https://www.consultant.ru/document/cons_doc_LAW 5142/

2. TDpaxnanckuit komekc Poccuiickoit ®emepamuu. Yacte 2 (pen. ot 23.05.2018) //
Koncynprantllntoc. Bepcusllpod [DnexTpoHHBII pecypc]. —
https://www.consultant.ru/document/cons_doc_LAW_ 9027/

3. Tpaxnanckuii komekc Poccuiickoit ®eneparmu. Yacte 4 (pen. or 01.07.2018) //
KoncynprantlInroc. BepcuslIpod [DneKkTpoHHBIN pecypc]. —
https://www.consultant.ru/document/cons_doc_LAW 64629/



https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_9027/
https://www.consultant.ru/document/cons_doc_LAW_64629/
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4. Tpynosoii koaekc Poccuiickoit @eaepannu ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
KoncynprantlInroc. BepcusllIpod [DnexTpoHHBIN pecypc]. —
https://www.consultant.ru/document/cons_doc_LAW 34683/

5. ®epepanpHblii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW EATEIHHOCTH B
Poccutiickoit deneparuu, ocymecTBisieMoit B (hopMe KalmuTaIbHBIX BiIoeHui" (pex. ot 28.12.2017) //
Koncynprantlntoc. BepcuslIpod [DneKkTpoHHBIN pecypc]. —
https://www.consultant.ru/document/cons_doc LAW_22142/

Jlureparypa
Ocnognas

1. Unbuna, O. H. Merogonorus ympaBieHHs TPOEKTaAMH: CTAHOBJCHHE, COBPEMEHHOE
cocrosiaue u pa3sutue : Mmonorpadus / O. H. Unpuna. — Mocksa : By3oBckuii yueonuk : MTHOPA-M,
2019. — 208 c. — (Hayunas xuwmra). - ISBN 978-5-9558-0400-2. - Tekct : anekrponnbiid. - URL:
https://znanium.com/catalog/product/1018367

2. Tuxomupona, O. I'. YropapieHre MpoeKTOM: KOMIUIEKCHBIN MOAXO U CUCTEMHBIN aHaIu3 :
monorpadus / O.I'. Tuxomupoa. — Mocksa : UHOPA-M, 2022. — 300 c¢. — (Hayunast MbICIIB). —
DOl 10.12737/673. - ISBN 978-5-16-006383-6. - Tekct : osmekrpounsni. - URL:
https://znanium.com/catalog/product/1709593

JlononnumenvHas

1. Tloramesa, I'. A. Ynupapienue npoekTamu (IIPOCKTHBI MEHEKMEHT) : yuyeOHoe mocobue /
I''A. IlorameBa. — Mocksa : UH®PA-M, 2022. — 224 c. + Jlon. marepuansl [DIEKTPOHHBIH
pecypc]. — (Beicmmee obpasoBanme: bakamaspuar). — DOl 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekrponHsIit. - URL: https://znanium.com/catalog/product/1840953

2. HUP. Poccuiickuii >xypHan ympaBieHus mnpoektamu, 2022 - Pexum pgoctyma:
https://znanium.com/catalog/document?id=394409

6.2 Ilepeyens pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKANMOHHOM ceTH « AHTEpHET».
HanwmonaneHast anexktponHas 6ubnuorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunas anektponHas Oubimorexa Www.elibrary.ru
Onekrponnas oudianoreka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Jloctyn k npodeccuoHanbHbIM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WHopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajbHO-TeXHUYECKOe o0ecneyeHue JUCIUMINHBI

Jnst obecnedyeHWs  NUCHMIUIMHBI  WCTOJB3YETCS ~ MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTENBHOTO YUPESKICHUS: y4eOHbIe ayJAUTOPHUM, OCHAIIEHHBIE KOMIBIOTEPOM M MPOEKTOPOM
JUTSI IEMOHCTpPAIIMU y9eOHbIX MaTepUaIoOB.

CocraB mporpaMMHOT0 00€CTICUCHHUS .
1. Windows
2. Microsoft Office


https://www.consultant.ru/document/cons_doc_LAW_22142/
https://znanium.com/catalog/product/1018367
https://znanium.com/catalog/product/1709593
https://znanium.com/catalog/product/1840953
https://znanium.com/catalog/document?id=394409
https://liber.rsuh.ru/ru/bases
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3. Kaspersky Endpoint Security

8. O0ecnieueHne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJINI0B

B xozme peamuzauuy JUCHUIUIMHBL HCIIOJB3YIOTCS CIEAYIOLIUE JOINOJIHUTEIbHBIE METO/BI
0o0y4yeHMsl, TEKyLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOy4YaroLIMXCs B
3aBUCUMOCTH OT UX WHIMBHUIYaTbHBIX 0COOCHHOCTEMH:

® Uil CJEMBIX W CIA0OBUIAIIUX: JIEKIUM O(QOPMIISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEHUATU3UPOBAHHBIM IPOTPAMMHBIM OOECIIE€YCHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HA KOMIBIOTEpE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; U1 BBINOJIHEHMs 3aJaHus IMPU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPOMCTBO; BO3MOMKHO TaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOAATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEPE.

® Uil TIIyXUX M CIA0OCHBIIAIUX: JIGKIUU OQOPMIISIOTCS B BUJE DJIEKTPOHHOTO IOKYMEHTa,
au00  IpeaocTaBiseTcsl  3BYKOYCHJIMBAMOIIAS — anmapaTypa HMHAWBUAYAJIBHOTO  IOJb30BaHMUS;
MUCHbMEHHBIC 3aJaHUsl BBIMOJNHSIOTCS HAa KOMITBIOTEpPE B MHCbMEHHOM (opme; dK3aMeH M 3a4ér
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBE/IEHUE B (hOpME TECTUPOBAHHUS.

® Ul JIMLl C HapyLIEHUSIMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOIO JOKYMEHTa, JOCTYIHOI'O C IIOMOIIBI0 KOMIBIOTEPA CO CHEHUAIN3HUPOBAHHBIM
IPOrpaMMHBIM ~ OOecrieueHUeM; IHCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIBIOTEpE CO
CHEHaATM3UPOBAHHBIM NIPOrPAMMHBIM 00€CIIEUEHUEM; 3K3aMEeH U 3a4€T IPOBOASTCS B YCTHOU (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbroTepe.

[Ipu HEOOXOIMMOCTH MPENyCMaTPUBAECTCS YBEINUEHUE BPEMEHHU ISl IOITOTOBKU OTBETA.

IIponienypa mpoBeneHHs MPOMEKYTOYHOM aTrTecTalMy JUid OOy4aroIUXCsl YCTaHABIMBAETCS C
Y4ETOM MX MHIUBHIYaTBHBIX NMCUX0(U3ndecKknx ocobeHHocteil. [IpomMexxyTouHast arrecTaust MOXKeT
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipn npoBeaeHMM MpOLETYypbl OLIEHWBAHUS pE3yJAbTaTOB OOYy4YEHMs] MpeaycMaTpuBaeTcs
HCTOJIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOJUMBIX B CBS3M C MHAWBUIYAIbHBIMU OCOOCHHOCTSIMU
oOyyarommxcsi. OTH CpeACTBA MOTYT OBbITh MpPEAOCTAaBICHbBl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue nmpoueaypsl OLEHUBAHUS PE3yIbTaTOB OOYYEHMs! JOMYCKAeTCsl ¢ MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT Juist Kax0ro odydaromierocs B popmax, aJaiTUPOBAHHBIX K OTPAHUYECHUSAM UX 370POBbS U
BOCHPUATHS HH(OPMALIUU:

e UIsl CIENBbIX M CHA0OBUIAIIMX: B IE€YAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B (hopMme aynnodaiina.

® JUUIs TIIyXUX U CJIa0OCIHBIIIAIUX: B Ie4aTHOU ¢opme, B GOopMe IEKTPOHHOTO JOKYMEHTA.

e /1151 00YYarOLIMXCSl C HApYIIEHUsIMU ONOPHO-ABUraTeIbHOIO anmapara: B IeyaTHOH ¢opme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B popMme aynunodaiina.

VY4eOHble aylIUTOpUU AJII BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENbHON paboThl, HayuyHas
O6ubnuoTeka M WHBIE TOMEIIEHHUs Ui OOY4YeHHs OCHAIEHbl CIEHUAIBHBIM O00OpYJIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPeICTBaMU O0yUEHUS:

® sl CIIENBIX U CJIa0OBUSIIUX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ Kamepoid SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

eI TIOYXUX W CIA0OCHBIIAIIUX: aBTOMAaTU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOAeH ¢
HapylUIeHHEM CiIyXa U c1ab0CHbIIaliX; aKyCTUYECKUI YCUIIUTEIh U KOJIOHKH;
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o1 OOyYarOIMXCS C HApyWIEHWSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeaBUKHBIMH,
perynupyeMbiMu sproHomMudeckumu napramMu CH-1; KOMOBIOTEPHON TEXHUKOH €O CHELHAIbHBIM
IIPOrpaMMHBIM 00€CIIEYCHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Cemunap 1. Hay4Hble 1 MeTO10JI0THYECKHE OCHOBBI IPOEKTHOI0 MEHEIKMEHTa

Llenb cemuHapa. H3y4eHHE  OCHOBHBIX IIOHATUH M ONPEACICHUN IPOEKTHOIO MEHEKMEHTA,
HCCIIEIOBAaHHE OCOOCHHOCTEH MPOEKTOB B KaIpPOBOM MEHE/KMEHTE, a TAK)KE CUCTEMHOW OpraHU3aluu
IIPOEKTOB.

dopma npoBesieHNs: cobece10BaHNe, TUCKYCCHS

Bonpocs! juist 06cyKIeHNs Ha ceMUHApe.

1. laiite onpenencnue npoekta. [IpuBenure paznuyabie GOPMYITHPOBKU OMPEACTICHUS.

2. VYKaxuTe OTIMYUE TPAJULHMOHHOTO ONPEACICHUS IPOEKTa OT OIpEleNIeHUs,, IPUHATOrO B
JUCHUILIMHE «YIIpaBJI€HUE IPOEKTaMU» U COBPEMEHHOIO IIOHUMAaHUS IPOEKTA.

3. KakoBbl OCHOBHbBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXJLy HUMU?

4. Kak Bsl nonumaere ¢pasy «YrpasieHue MPOEKTAMH - 3TO YIPABICHUE H3MEHEHUSIMI» 7

5.  VYkaxuTe OCHOBHBIX YYacCTHHKOB TpOeKTa M uX (QyHKIuH. KakoBbl OCHOBHBIE (QYHKIHU
MEHeKepa IMPOEKTa U KOMaHbl IIPOEKTA.

6. Ilo xakuM mpU3HAKaAM MOXKHO KJIACCH(PHUIMPOBATh MPOeKThI? [IpuBennuTe nmpuMepsl MPOEKTOB U3
Pa3IMYHBIX IPYIL.

7. OxapakrepusyiiTe (PakTopbl JalbHETO OKPYXKEHHUS MPOEKTa, (PaKTOPHI OJMKHETO OKpYKEHHS
IIPOEKTa, BHYTPEHHIOO CPelly IPOEKTa. B 4eM COCTOUT ydeT OKpy>KEHHUs NPOEKTa IIPH IIAHUPOBAHNUU
U ynpaBjieHUU?

8. VYkaxute ocHOBHbIE (ha3bl KU3HEHHOIO IMKIA IpoekTa. Kak ompenensercst )KU3HEHHBIN LUKII €
TOYKH 3pEHUS Pa3IMUHbIX YUACTHUKOB IPOEKTA (3aKa34MKa, MHBECTOPA, KOMaH/Ibl IIPOEKTA).

9. Oxapaxrepusyiite a3y peanuszaluu NpoeKTa U NPUBEAUTE OCHOBHBIE (DYHKLMH IO YIPaBJICHUIO
MIPOEKTOM B 3TOH daze.

Cemunap 2. OpraHu3anMOHHbIE CTPYKTYPbI YIIPABJIEHUS NPOeKTaMU

Ilenb ceMuHapa: OCBOCHHME OCHOBHBIX OpPraHM3al[MOHHBIX CTPYKTYp YIpPaBJICHHsI MPOEKTAMH, HX
JIOCTOMHCTB U HEJOCTAaTKOB.

dopma nposenenus: biui-onpoc u cobeceioBaHNe Ha KOJUIOKBUYME U TECTUPOBaHHUE.

Bonpoch! 1151 006CyAK/IEHUs:

1. OpraHu3anuoHHbIE CTPYKTYPBI YIIPABICHHUS IPOSKTAMHU.

2. Oprasm3anus ynpasJeHHS TPOEKTaMH B paMKax (yHKIIMOHAJIBHOW CTPYKTYphl. [locTOMHCTBa M
HE/I0CTAaTKU Takol (OpMBbI YIIPABICHHUS.

3. Opra#m3anus ympaBlIeHHS TNPOCKTaMU TI0 TPUHIMIYY HE3aBHCUMBIX KoMaHA. [loHatue 00
OpraHu3alK MPOEKTHOIO THUMA. JJOCTOMHCTBA M HEIOCTATKU TaKOH (OPMBI YIIPABICHHUS.

4. MarpuuHble OpraHU3alMOHHbIE CTPYKTYphI yrpaBieHus npoekrtamu. Cinadble, cOagaHCUpOBaHHbBIE
U CWIbHBIE MaTpHUYHBIE CTPYKTypbl. JlOCTOMHCTBa M HENOCTAaTKM MAaTPUYHBIX OPraHU3allMOHHBIX
CTPYKTYp IIpU yIPaBIECHUH MPOECKTAMH.

5. TpunHuuns! popMupoBaHUs KOMaH Il TpoeKkTa. [IpuMepHbIi cocTaB KoMaH bl MpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEDKEPY MPOCKTA.

Cemunap 3. OueHka  COLHUAJBHO-IKOHOMHYECKON  3I(P(PEeKTHBHOCTH  NPOEKTOB
COBEpPIICHCTBOBAHUS CHCTEMbI M TEXHOJIOTHH YIIPABJICHHUS MEPCOHATIOM.

HGJ'IB CEMHUHApa: OCBOCHUC CTYACHTaAMU OCHOBHBIX HHCTPYMCHTOB, HGO6XOI{I/IMBIX JJIsA
HKOHOMHYECKOT0 000CHOBaHMS MTPOEKTOB U OLEHKHU UX 3(PPEKTUBHOCTH, COCTABICHUS JCHENKHBIX
MTOTOKOB MTPOEKTA.
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dopma npoBesieHUd: OIUII-0TPOC, PellIeHUe Keic-3a1a4, KOHTPOoJIbHas paboTa

Bormpocs! utst 06cyxaeHus

1. VYKakuTe NPUMEPHBII COCTaB JEHEKHBIX MOTOKOB OT MHBECTHIIMOHHOMW, OINEpallMOHHOM, U
(hUHAHCOBOH ACITENLHOCTH MTPOeKTa. Kak onpeneNsiroTes marn pacuera, calib0 JCHEKHBIX TOTOKOB.
2. Hapucyiite tumnoBoi ¢puHaHCOBBIN NMpoduiab npoekTa. B yem coctout yciioBue (HUHAHCOBOU
peanu3yeMoCTH MpoeKTa?

3. [Touemy HEoOX0AMMO yUYHTHIBaTh (pakTOp BpeMeHU npu aHainuse d¢pdexruBHocTu? [loHsATHE O
[IEHHOCTU JICHET BO BPEMEHH M HEOOXOJMMOCTH Y4YeTa IIEHHOCTH JICHET BO BPEMEHH IPHU aHAIIM3E
3(PEKTUBHOCTH MTPOCKTOB.

4. KakoBbl OCHOBHBIE (DAKTOpBI, BIMSAIOIIAEC HA I[IEHHOCTh JeHer BO BpemeHu? IloHsTue
HapallleHusl KamuTaja M ero 3KOHOMUYeckuil cmbicia. Kak ompenenuts OyAylIyl0 CTOUMOCTD
JICHE)KHOTO TIOTOKA ¥ AaHHYHUTETA.

5. UYro Takoe AMCKOHTHPOBAHUE JCHEKHOTO IMOTOKA M KAKOB SKOHOMHUYECKHH CMBICI OTCpaIiH
TUCKOHTHpOBaHM? Kak onpenenuTs MpuBEeIeHHYI0 CTOMMOCTh ACHEKHOTO IMOTOKA U aHHyHTeTa?
6. Uuctenii nmuckoHTHpoBaHHBIH noxon mpoekra (NPV), ero omnpenenenue, dhopmyibl s

pacuera, SKOHOMMYECKHMH CMBICI, JAOCTOMHCTBA U HeHocTaTku. Xapakrep 3aBucumoctu NPV or
CTaBKH JUCKOHTHUPOBAHMUSI.

1. WNunexc pentabenpHocTn mpoekta (Pl), ero ompenenenuwe, ¢opMynsl s pacdera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA M HEJJOCTATKH.

8. Buytpennss Hopma npubsuin npoekta (IRR), onpenenenue storo xpurepusi, ypaBHeHUe AJis
€ro pacyera, YJKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

9. Cpok okymaemoctu nipoekra (PB), ero onpenenenue, popmyia ajis pacdera, SJKOHOMUICCKUIT
CMBICJ, JIOCTOMHCTBA W HeHOCTaTKU. JIMCKOHTHUpOBaHHBIM cpok okymaemoctd (DPB) u ero
OTIpeJIeIICHHE.

10. Koaddurnuent adpextuBHocTH maBecTUnMiA TpoekTa (ARR) u ero onpenenenue.

Cemunap 4. CereBble MeTOAbI IPOCKTHPOBAHUSA B YIIPABJICHUH MEPCOHAIOM.

Llenb ceMuHapa: 03HAKOMJICHHE C METOJIaMU JIEKOMIIO3U3UH U JETAIbHOTO IJIAHUPOBAHUS IPOEKTOB.
BripaboTka MpakTUYECKHX HABBIKOB MPU MOCTPOCHUH UEPAPXUUYECKON CTPYKTYphl pabOT U CETEBBIX
rpaduKoB 110 MPOEKTaM B 00JIaCTH KaJpOBOTr0 MEHE)KMEHTA.

dopma npoBesieHNs: ONpoc, codeceJ0BaHNE, TECTUPOBAHUE

Bomnpock! juist 06cyk/1eHns Ha ceMUHape

1. Kak nmpousBoautcs aekommnosunus npoekta? HazoBuTe OCHOBHBIE MPUHIMIIBI 1€KOMITO3UIIUH
npoekrta (WBS).

2. Kak cBsizanbt WBS 1 pa3paboTka opraHu3aioHHoO# cTpykTypbl npoekTa (OBS).

3. Uto Takoe cereBod rpaduK TPOEKTa, KaKOBO ero HasHaueHue? OCHOBHBIE IpaBUia
MIOCTPOEHMSI CETEBBIX I'Pa()MKOB, OCHOBHBIE TUIIBI CBS3EH MEXKIY ONEpaLlUsIMHU.

4. [Tonsatue o merome kputuueckoro mytu (CPM). Pacuer kputmueckoro mytu. Ilpsmoii n

OoOpaTHBIN aHaldW3 W ONpeAeNieHUe BPEMEHHU BBHITIONHEHUS MPOEKTa B IIEIOM U PE3epPBOB BPEMEHU
onepanui.

5. 3HAUMMOCTh KPUTHUYECKOTO NYTH M PE3EPBOB BPEMEHM OINEpaluid IS IUIAHUPOBAHUS M
YIpaBJICHUA.

6. JlomoTHUTETbHBIE BO3MOYKHOCTH TIOCTPOEHUS CETEBBIX TpaUKOB (3aEPKKU BPEMEHU MEX]TY
oTiepanusiMU (JIarH), TUTIBI CBSI3€H MEXTy OTepaIiusiMu.

7. KanenmapHoe mianupoBaHue OOJKETa U PECYpPCOB MPOEKTa C HCIOJIb30BAHHEM CETEBBIX
METO/IOB.

Cemunap S. YnpasjieHHe NPOCKTHbIMH PUCKAMH

Llenb ceMHHapa: OCBOEGHHWE METOJIOB KAUECTBEHHOT'O M KOJIMYECTBEHHOI'O aHAJM3a MPOEKTHBIX PHUCKOB ,
METOJIOB CHIDKCHHUSI W YIPABJICHHUS PUCKAMH, OIICHKH YyBCTBHTEIFHOCTH IPOEKTa TPH Pa3padOTKe
Ou3Hec-TIIaHa.
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dopMa NpoBECHUS: PelIeHHE TPAKTUYECKUX 3a]1a4 10 OINpPEIeTICHUIO MPOEKTHBIX PUCKOB B KaJPOBOM
MEHEKMEHTE, TECTUPOBAHHUE.
Bompocs! uist 06cyxaeHus

1. [TonsiTHs HeonpeeIeHHOCTH U pucka. KakoBa CBSI3b MEX]1y PUCKOM M HEOIPEACICHHOCTHIO.

2. Jaiite kimaccupuKaluio MPOEKTHBIX pPUCKOB. Ha3z0BUTE OCHOBHBIE METOMBI YIpPaBIICHUS
pHUCKaMH.

3. HazoBute MeToapl KayeCTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB. Ha3oBHTE OCHOBHBIE METOIbI
KOJIMYECTBEHHOTO aHAJIN3a MMPOCKTHBIX PUCKOB.

4. [TonsiTre 00 ycroiunBocTH npoekTa. Kak onpeneiauTs TOUKy 0€3yOBITOYHOCTH NMPOEKTa, Kak

BIIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOMUMBOCTH IPOeKTa? B ueM cOCTOMT aHaINU3 YyBCTBUTEIBbHOCTU
MIPOEKTa, KaK ONpeeNsieTcs AIacTUYHOCTh oKa3aTenel 3p(eKTUBHOCTH MPOEKTA.

o. BeposiTHOCTHBIE MEpBI PUCKOB. B 4eM cOCTOUT aHanu3 cLeHapUeB MPOEKTa KaK METO/ aHAIU3a
puckoB. [losicaute cymnocts Meroaa Monrte-Kapio (MeToa MMHUTAIMOHHOTO MOJEJIMPOBAHUS) U €T0
HCIOJIb30BAaHUS JUI aHAIN3a IPOEKTHBIX PUCKOB.

6. MeToapl yuera puUCKa, HCHOJIB3YIONIME KOPPEKIHIO CTAaBKH TUCKOHTUpPOBaHMS (H0OaBKY
TPEMHH 32 PUCK» K CTABKE TUCKOHTHUPOBAHMUS).

9.2 I'toccapuii Mo TMCHHUIIJIMHE

AIaNTHBHOCTHL  CTPYKTYPbl M (yHKOMii —  crmocoOHOCTH  ObIcTpO U 3PPEKTUBHO
HpUCIIOCa0IMBATHCS K HOBBIM 3a/ladyaM M yCIOBHSM UX PEIICHUSL.
ARP (.Activity Resource Planning) — ¢yHKIMOHAIBHOE IUIAHUPOBAHUE PECYPCOB, METO.

IIJIAHUPOBAHUS PECYPCOB HAa OCHOBE aHAJIN3a MPOIIECCOB € Uctoiab3oBaHrueM ABC-meTononoruu.
ABC/ABM-metonogiorus (Activity Based Costing/Activity Based Management) — coBOKymHOCTb
METOJIOB CTOMMOCTHOTO aHaiu3a OW3HEeC- IMPOIIECCOB, LETMOYEK CO3AaHUS CTOMMOCTH, OTIEIbHBIX
OpPraHM3allMOHHOCTPYKTYPHBIX  €AMHMI, a TaKKe METOAOB IOBBIIIEHUS 3KOHOMUYECKOU
3¢ (HEeKTUBHOCTU TPOIECCOB YMPABIEHUS; HUCIOIb3YETCSl KaK aHAIMTUYECKOE CPEICTBO, a TaKke
CpPEACTBO MOBBIIICHUSI IKOHOMHUYECKON APPEKTHBHOCTH MPOIIECCOB U OPTaHNU3AIUOHHBIX €IMHHII.
Bbusnec-eqununa — OTHOCHUTEIEHO CaMOCTOSITENILHOE MIPOU3BOICTBEHHO-KOMMEPUECKOE
nojpaszaesieHne, 00beIuHsIoIee Bce (GYHKIIMU U BUIBI IEATETLHOCTH, HEOOXOIUMBIE IS pa3padOTKH,
MPOM3BOJICTBA U peAM3allud KAaKOTOo-TMOO0 KOHKPETHOTO BHJA MPOAYKIMH WA TPYIIBl BUAOB
MPOJIYKIIHH.

BuyrpudupmMernHoe pasyKpynmHeHHe — pEryJisipHas peopraHu3alisi KOMIIAHUHM C LEIbI0 JIeJICHUs
KpyMHOM KOMIAHUM Ha P HEOOJBUIMX, CAMOCTOSITENIbHO JEHCTBYIOIIMX OTIENECHUN, KaXaoe M3
KOTOPBIX HAIlleJICHO Ha PHIHOK MPOAYKLUH ONPEACICHHOTO BU/IAa UM HA OINPEICIEHHOI0 OTPEOUTENS.
I'opuzonTanbHoe nmpeAnpusATHE — IMPEANPUATHE C MUHUMYMOM HEPApXMUECKUX YPOBHEW BHYTpHU
OpraHu3ali, MOIIHOM HMH(POPMAIMOHHOW CHCTEMOW, a TakXke CHUCTEeMOH  IMOOLIpeHUs
MHUIMATUBHOCTU MEHEIKEPOB U paOOTHHUKOB BCEX YPOBHEH.

JenenTpanu3oBaHHble QYHKIMOHAIbHBIE CTPYKTYPbI YIIPABJICHUS —

CTPYKTYpbI, IpeIIoiaraloliue pas3jiejieHue B paMKax KOMIAHUHM IpPaB U OTBETCTBEHHOCTH MEXIY
pa3IMYHBIMHU OpraHaMu, CHa0>KeHHeM, COBITOM U T.1I.

JluBU3MOHAJIbHASsI CTPYKTYpa YyHpaBJeHMs — CTPYKTypa, IMpeAnoiaraiomas Cco3/laHue Tak
Ha3bIBAEMbIX MPOJYKTOBBIX OTAEJNEHUW MO TMPU3HAKY BBIMYCKAEMOW NPOIYKLHMHU, BO3IIIABISIEMBIX
BBICIIMMHU  yNPABJISIOUIMMH U1l KOOPAWHAIMM TMPOU3BOJICTBEHHO-XO3UCTBEHHON J€ATEIbHOCTH
HECKOJIbKUX OTJENIeHUH. B nmuteparype BcTpedaercs MOHATUE «MOJAEPHU3UPOBaHHAsS AMBU3NOHAIBHAS
CTPYKTypa». DTO CTPYKTypa, OCHOBaHHAs HA YIPaBJICHUU ONMPEIEICHHBIM YHCIOM «CTPAaTETHYECKUX
XO3SIICTBEHHBIX LIEHTPOB», COOTBETCTBYIOLINX HAIIPABIECHUSAM CTPATETMUECKOTO Pa3BUTHS KOMITAHUU.
Martpuuna pacnpeaeneHusi OTBETCTBEHHOCTH — rpaduueckuil cnocod omucaHusi U COTJIACOBAHUS
CTPYKTYpPbI OTBETCTBEHHOCTH 3a BBINOJHEHHE pabOT, OCHOBAHHBIM Ha «3aKPEIUICHUU» BIIEMEHTOB
MPOEKTa U MAaKeTOB PadOT K HMCHOJHUTENSM U KOHKPETHBIM (hOpMaM ydacTusi IMOCIEIHUX B €ro
peann3anui.
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MaTpuyHasi OPraHM3allMOHHAsl CTPYKTYpPa — CTPYKTypa YIPABICHHs, B COOTBETCTBUU C KOTOPOH
UCIOJIHUTENIN CTPYKTYPHBIX IOJpa3Ae/€HUIl BPEMEHHO BBIACIAIOTCS B IOAYMHEHUE MEHEIKepa
IIPOEKTa U Ha3HAYaroTCA Ha BBINOJIHEHHE paldoT mpoekTa. B 3aBucuMocTu OT oObeMa MOJTHOMOUYUM
MEHeKepa IIPOEKTa pa3InyaloT TaKk Ha3bIBaeMyIo Clla0ylo, cOaIaHCUPOBAHHYIO U JKECTKYIO MaTpPHUILy.
Mopaeiab OpPraHM3alMOHHON CTPYKTYPbl YNPAaBJEHHS — CHMBOJIMYECKOE M300pa)KeHHUEe W/WiIn
TEKCTOBOE OIHMCAHUE PEAIbHO CYIIECTBYIOLINX, 3HAUMMBIX JUISl HCCIIEIOBAaHUS COCTABIISAIOIINX YacTel
CIIO)KUBLICHCS OpPraHU3alMOHHOW CTPYKTYpbl NpPENIpPUATHS, HMX B3aUMOCBA3M, a TaKXKe HX
KAueCTBEHHBIX U KOJMYECTBEHHBIX XapaKTEPUCTHUK.

Opranurpamma — rpadpuyueckasi HHTEpIpETalys MPOLEcca BHIIIOIHEHUS YIPaBIEHYECKUX (QYHKINH,
UX JTAllOB M BXOJAIIMX B HUX paboT, ONMUCHIBAIOLIAS pacHpesesieHHe OpraHU3alMOHHBIX MPOIEeTyp
pa3pabOTKU M MPHUHATUS PEIIEHUN MeXIy IOApa3lAeiICHUsIMH, UX BHYTPEHHUMHU CTPYKTYPHBIMU
YPOBHSIMU U OTJEJIbHBIMU PAOOTHUKAMH.

Opranu3anMoHHasi CTPYKTYpPa — IJIaBHBIA MHCTPYMEHT YIIpaBJICHUs, PErVIaMEHTUPYIOLIUHI cOCTaB,
BEIMYMHY,  pa3MeUIeHHe, NpoQMiIb  JESITEIbHOCTH,  OTBETCTBEHHOCTb,  MOJAYMHEHHOCTH
IIPOM3BOJICTBEHHBIX UM OOCIYXKMBAIOIIMX IOJPA3/EIeHUN, OOBeAMHAEMBbIX OOLIMM anmnapaTom
yIpaBJICHUS JJIsi BBIMOJHEHHS BCEX IIENEBBIX (YHKUWH, 3aMKCUPOBAHHBIX B YCTaBEe KOMIIAHUU.
OpraHu3allMOHHOM CTPYKTYypO# yIpaBieHHs (OpraHW3alMOHHOM (OPMOH yINpaBlieHUs) Ha3bIBAIOT
BHYTPEHHEE YCTPOWCTBO CHCTEMBI YIPABJICHHS, KOTOPOE OOBIUHO OIMCHIBAETCS COBOKYITHOCTBIO
OpPraHU3alMOHHBIX  €IUHMUL  (CTPYKTYpPHBIX  MOJPA3A€iICHUH M JOJDKHOCTHBIX  JIMI),
B3aMMOOTHOUIEHUSIMM 3TUX OpPraHU3allMOHHBIX €IMHHUI[ MEXAy co0OM U C ynpasisieMon
NS TeNbHOCTBIO (0OBEKTOM YIIPaBJICHHUS).

Oprasan3anoHHO-YNIPaBJeHYeCKHIl aHAJIU3 — HUCCIEI0BATENbCKas JESITEIbHOCTb, HallpaBJICHHAs
Ha M3y4YCHHME CHCTEMBbl LeJlell OpraHu3alud W CTpaTerdd MX JOCTHXKEHMS, OpPraHU3al[MOHHON
CTPYKTYpPBbI YIIPaBJICHUS, YIIPABIEHYECKUX MIPOLIECCOB M OPraHU3aLMOHHON KYJIbTYPBHI.
OpraHu3alMOHHBI NPOEKT — MOJEIb Pa3BUTHUS/YNOPAJOUYEHUS CTPYKTYpbl U (QYHKUUH
npeanpusITis (KOMIAHUM, OpraHu3allid), BKIIOYAIOMIas OOIIYI0 CTPYKTYPHYIO CXE€MY, COCTaB
NOJpa3/ielieHuit M CBsI3e MeXay HHMMH, a TakKe BCEe IapaMeTpbl, XapaKTepU3YIOLIHe ero
MIPOU3BOICTBEHHYIO MOIIHOCTD U 3()(heKTUBHOCTH (PYHKIIMOHUPOBAHUSI.

IlonBu:kHOE, WM TrHOKOe, NpeINpHUATHE — MOJHOCTbIO HMHTEIPUPOBAHHAsA, MaKCUMAaJIbHO
aJlaliTUBHAs OpraHM3alMs ¢ TMOKOW OpraHM3allMOHHOM CTPYKTYpOH, B KOTOpPOM HH(OpMalMoOHHbIE
MIOTOKH «IIPOHU3BIBAIOT» BCE CTPYKTYPHBIE NMOAPA3IEICHHUSL.

IIponecc ynpaBieHusi — OOBEKTUBHO CYLIECTBYIONIAs COBOKYIMHOCTh B3aMMOCBS3aHHBIX I[€JIEBBIX
€IMHUI] YIPABICHYECKON J1eATeTbHOCTH B 3aBUCUMOCTH OT MaciTaboB aHaiM3a (KOMILJIEKCOB pador,
3aj1a4, paboT), MMerllas YeTKO O0O3HAaueHHblE BXOJ M BBIXOJ U MpOTEKarolas B paMKax
MH(OPMAIMOHHBIX CBSI3€H, 3aKPEIUIEHHBIX CYIECTBYIOIEH OpraHU3alMOHHON CTPYKTYPOH.

Pa3paborka uHdopManmoHHoil MoaeaH TNPeANPUSTHS — MOJCIUPOBAHUE W aHAIM3 BCEH
nH(bOpMaLIUY, TUPKYIUPYIOMIEH Ha TPEITPUITHH.
PacmiupenHoe mnpeanpusitue — XapakTepU3YETCS OTKPBITOM, PACHpPENEICHHOW W TEepPEeMEHHON

CETEBOM CTPYKTYpPOH CO CIEAYIOIIUMHU OTINYUTEIbHBIMUA IPU3HAKAMU:
e Ha rOJIOBHOM IPEIIPUITUH COCPEAOTOUEHBI BaKHEHIIINE PECYPCHl M HAKAIUINBAIOTCS 3HAHMUS,
e MEHEE 3HAuuMMbIE€ IIPOLECCHI M KOMIIOHEHTBHl BBIBOJATCS «HApY)Xy» U JTOBEPAIOTCS
MOCTaBIIMKAM, OJIPSAYMKAM U IPOYMM BHEIIHUM MTapTHEpaM;
e CO3JaeTCs NEpPEMEHHas, HAacTpauBacMas Ha BHEIIHIOK CpeLy CTPyKTypa, cocTosmias W3
ABTOHOMHBIX MOAYJIEH;
e KOHIENTyaJlbHOE IMPEUMYILIECTBO COCTOMT B 0OOpa30BaHMU HOBBIX BO3MOXKHOCTEH 3a cyer
HEJIMHEWHBIX CHHEPTreTHYeCKUX 3PPEeKTOB Npu 00bEAUHEHUN TPEITPUITHH.
PecypcocOeperaomee mnpeanpusitue — TPEAINOIaracT MUCIOJIb30BaHUE BCEX COBPEMEHHBIX
KOHUEMNIUI yrpaBieHUs], HalIpaBJIeHHbIX Ha COKpAIIeHHUE 3aTpaT, B TOM YHCIIe: ONTUMH3AIMN OU3HeC-
MPOIIECCOB, HMHTETPAllMM  CHCTEMBbl «BCEOOIIEr0 YNpPaBICHHUA KAaueCTBOM», «COBMEIIECHHOMN
pa3paboTKN», MUHUMAIUCTCKUX CTPATErHid «TOYHO B CPOK» M HEKOTOPBIX APYTHUX.
Pennm:kmHupuHr Ou3Hec-npoueccoB (Business Process Reengineering) — meron KapIuHaJIbHOU
MepecTporKr OM3HEC-TIPOLECCOB B LIESAX JOCTUKEHHUSI KAUECTBEHHO MHOIO, 00Jiee BHICOKOTO YPOBHS
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NoKa3aTejael MpPOU3BOJCTBEHHO-XO3IWCTBEHHON MAEATENBHOCTU MPEINpUATHS; HCIONb3yeTCcs Kak
KOMILIEKCHOE CPEACTBO PEOPTraHU3aIMK MPEANPUATHS UIH OTJCIBHBIX €€ OPraHU3aI[MOHHBIX SAMHUII.
PecypcHblii ¢akTop — YacTOoTa WIM HHTEHCUBHOCTh MCIIOJIB30BaHMUS DPECYpCOB (YHKIMAMHU,
HanpuMep MPOIEHT BPeMEHU paboThl COTPYAHMKA, B TEUEHHE KOTOPOTO OH MEPEHOCHT CTOMMOCTH
pecypcoB Ha QYHKIIMH.

Pecypcbl — 3KOHOMHMYECKHE DJIEMEHTBI, MPUMEHSEMBIE MM HCIOJIb3yEeMble B XOJE BBIIOIHEHUS
¢byHkuuid. OHU ABISIOTCS UCTOYHHUKAMU cTOMMOCTU. C 3TOH TOUKH 3pEHHs] Pecypchl MOXKHO TaKxkKe
Ha3BaTh 3aTpaTaMu.

CucremMa ynpasJjieHHSl — 3TO COBOKYIHOCTb AaKTHUBHBIX COLIMAIbHBIX M IACCUBHBIX TEXHHYECKHUX
O00BEKTOB, pEATU3YIOMIUX MPOIECCHl YNPaBIEHUS B paMKax CYIIECTBYIOIIUX OPTaHU3AI[MOHHON
CTPYKTYPbI U OPIraHU3aLMOHHON KYJIBTYPBI.

CronmocTHOii (pakTop — 100011 PakTOp, KOTOPHI M3MEHSET CTOMMOCTh WCHOJIHEHUS (YHKIIWH,
HampuMmep, KOJIMYECTBO JETajel Ha BXOJE ONpeneiseT KOJMYECTBO PadOThl, HEOOXOAUMOHN Jis
peanmzanuu GyHKIUU (TIporiecca).

@yHKIMH — BCE OINEpalyM, COCTABJSIOIME B COBOKYNHOCTH JESTEIbHOCTh OpraHU3alluu.
Cas3aHHBIE MEXTY COO0U (QYHKIMU OOBETUHSIOTCS B ()YHKIIMOHATIBHBIE LIEHTPHI.

@OYyHKIMOHAJIBHBIN HEHTP — 3TO COBOKYNHOCTb (YHKIMH, OOBEAMHEHHBIX B OOLIUI mporecc.
bnaromaps (yHKIMOHANBHBIM LIEHTpAM CTPOUTCS Hepapxuyeckas (QyHKIMOHAIbHAs CTPYKTYpa,
obecrieynBamomias Kak IpeICTaBiIeHHE OOOOIIEHHOW KapTHUHBI JESATEIbHOCTH OpraHu3aluk Ha
BEPXHEM YPOBHE UEPAPXUH, TAK U TOCTYII K ACTATU3UPOBAHHBIM JAHHBIM HA HHKHHUX YPOBHSX.

ILleHTp OTBETCTBEHHOCTH — II0/pa3/ieiieHUEe, HMEIOIIEe IPAaBO CaMOCTOATENBHO paclopsKaTbCs
MIOJTyYSHHBIM JTOXOJIOM, MCIIOJIb30BaTh CBOIO YaCTh MOJYYEHHON MPHOBLTH M 0053aTEIBHO OTYUCIATH
YacTh MOJTYYEHHOW NMPUOBUIM MaTEepUHCKON KOMIIAHUH, OTBEYAOILEE 3a JOCTUKEHHUE OIPE/IelIEHHOIO
pe3yJibTaTa CBOEH JEATEIIbHOCTH.

IleHTp 10X010B — OTBETCTBEHHBIII B NEPBYIO OYepe/lb 3a MaKCUMM3ALMIO J10X0Ja (BBIPYYKH) OT
CBOEH MPOU3BOJCTBEHHON WM MHOM JNEATEIbHOCTH.

IleHTp 3aTpaT — LEHTP OTBETCTBEHHOCTH, OOS3aHHBIN BBINOJHATH YCTAHOBJIEHHBIC MJII HUX
MIPOU3BO/ICTBEHHBIC 3a/IaHMI B MTPEIEIaX BBIIEICHHBIX UM OIOJKETOB (CMET PacXxoioB).

IleHTp MHBeCTHIMHA — LEHTP OTBETCTBEHHOCTH, O0ECHEUMBAIOIIMNA MOATOTOBKY U peau3aliio
WHBECTUIIMOHHBIX TIPOEKTOB.

ILleHTp MpPUOBIIM — LEHTP OTBETCTBEHHOCTH, OTBETCTBEHHBIH B MEPBYIO OYepe/b 3a YBEIMUYCHHE
HOPMBI IPUOBLIH.

P dexTHBHOCTL Mpouecca — CTENEHb MUHUMM3AlMM HCIOJIb30BAHUS PECYpPCOB (M YCTpaHEHUS
OTXOJI0B), HEOOXOUMBIX NIl oOecrieueHus: TpedyeMoil pe3ynbTaTuBHOCTH. Mepoit 3 pexkTuBHOCTH
MOJKET OBITh POU3BOJUTEIBHOCTD.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

[lenp MUCHUIUIMHBI: TOATOTOBKA OOYYAIOIIMXCS, BIAACIOIIMNX COBPEMEHHBIMU HAYYHBIMHU
METOJIaMH MPOCKTHPOBAHKS B 00JIACTH KaJPOBOI0 MEHEPKMEHTA, a Takke (POPMHUPOBAHHE HABBIKOB
pa3paboOTKu, BHEAPEHHWS W  OKOHOMHYECKOTO OOOCHOBAHHS IPOEKTOB IO COBEPIICHCTBOBAHUIO
CHUCTEMBI ¥ BHEIPCHHIO HOBBIX TEXHOJIOTHH YIIPABICHUS TICPCOHAIOM.

3amauy JTUCLUILIMHGI:

- O3HAKOMHUTh MAaruCTPAaHTOB C TEOPETHYSCKUMH OCHOBAMH  YIIPABIICHUS
IIPOCKTAMH;

- HAy4uTh pellaTh MPAKTHUYECKHUE YINPABICHUECKHUE 3a7aud C HCIOJb30BAHHUEM
MPOEKTHBIX METO/0B B 00JIACTH KaJPOBOI'O MEHEDKMEHTA,

- dbopMUpOBaHHE KOMIIETEHIIMII M YMEHUH 10 pa3paboTKe U BHEAPCHHUIO
MIPOEKTOB B 00J1aCTH COBEPIICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUN yIPABICHHUSI IEPCOHATIOM.

B pe3ynbrare 0cBOSHUS NUCHUIUIMHBI O0YUYAIOUTHICS TOJIKEH:

Buame:

1. MeToabl M TpUEMBbl PACCTAHOBKH IMPUOPUTETOB B MPOEKTE W MPABUIIBLHOIO HCIIOJIb30BaHUS
pecypcoB;

2. IPUHIUIIBI IJTAHUPOBAHUS MPOEKTA;
. OpraHu3aIuio padboThI MO UCIIOJTHEHUIO TPOEKTa;
. METO/bl YIIPABJICHUS IIPOEKTOM Ha BCEX ATarax e€ro )KU3HEHHOTO IIUKJIA;
. COCTaB OTYETHOCTH MO MPOEKTY U CPOKU €€ MPEIOCTABIICHHUS;
. IOPSAJIOK MPEICTaBICHHUS U 3alUThI TPOEKTA;
. IPUHITUIIBI 1 METO/bl OPraHW3alMOHHBIX U3MEHEHHII;
. 00513aHHOCTH PYKOBOJIUTEISI MPOEKTA.

Ymemn:

1. ompeaenarb LeId MPOEKTa, PACCTABISIET NPHOPUTETHI M MPABWIBHO HCIOJIb30BATh
HMMEIOIIHECS PECYPCHI;

2. ONpeAeNATh OXKUIAEMBbIE PE3YJIbTaThl PEIICHUS TOCTABICHHBIX 33/1a4;

3. pemiath KOHKPETHBIE 3a7a4M MPOEKTa Ha KAUeCTBEHHOM YPOBHE M B HAMEUEHHBIE CPOKHU;

4. yripaBisiTh IPOEKTOM Ha BCEX ATAIax €ro »KM3HEHHOI0 LIUKIIA;

5. gopMupoBaTh OTYETHOCTH B YCTAHOBJICHHBIE CPOKM B COOTBETCTBHHM C YCTaHOBJIEHHBIMHU
TpeOOBaHUSAMU;

6. IPEICTABIIATH U 3alUIIATh CAMOCTOSITENIFHO Pa3pabOTaHHBIN MPOEKT JIFOOOT0 TUTIA, BKITIOUAs
HCCIIeIOBATENBCKYIO PadoTY;

7. IPOEKTUPOBATh OPraHU3alMOHHBIE U3MEHEHHUS;

8. PYKOBOJIUTH MPOEKTHOM AEATEIbHOCTHIO OPTaHU3ALUU.

Brnaoemw.:

1. HaBBIKAMU PACCTAHOBKHU MPUOPUTETOB B MPOEKTE U MPABUIHLHOTO HUCIOJIb30BaHUS PECYPCOB;

2. HaBbIKAMU IJTAHUPOBAHUA IEUCTBUNA C YYETOM BO3MOXKHBIX IMOTEHIIUATBHBIX MPENSATCTBUM;

3. HaBBIKAMU aJIalTaI[iH PaOOTHI M0 MPOEKTY € YUYETOM NU3MEHUBIIUXCSI OOCTOSATENHCTB;

4. HaBBIKAMU MPUMEHEHUSI 1 OOOCHOBAHHUSI COOTBETCTBYIOIIUX METOJOB YMPABICHUS TPOSKTOM
Ha BCEX ATalax ero >KM3HEHHOTO ITUKJIIA;

5. HaBBIKaMU MyOJIMYHOTO MPEACTABICHUS Pe3yIbTaTOB MPOACIaHHON PabOThL;

6. HaBBIKAMU 3aIUTHI MPOEKTA JOOOTO TUTIA;

7. HaBBIKAMU MTPOEKTUPOBAHUS OPraHU3aMOHHBIX U3MEHEHNUN;

03N L kW
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8. HaBBIKAMH PYKOBOJUTENSI TPOEKTHOM J1€ATEIHbHOCTH OPraHU3allUH.



